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Foreword

The Army Standard Procurement System Concepts of Operations (CONOPS) is intended primarily to assist the individual user in utilizing the Standard Procurement System- Procurement Desktop Defense application as an efficient and effective tool in the accomplishment of daily contracting tasks.  However its usefulness extends beyond the user to leaders, supervisors and staff activities responsible for the Army’s procurement mission.  The CONOPS should be the first source in the development of implementing procedures at the ASAALT, MACOM, office or activity level.  The use of a single standard baseline with verified procedures will ensure the user can successfully create a contract instrument meeting statutory and regulatory requirements as well as fulfilling Army’s commitments to our business partners.
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1.1 Introduction 

1.1.1 Purpose

The Standard Procurement System (SPS) is a software application that provides the user with a set of software functions to create, administer and track contract actions through the acquisition cycle. Unlike the predecessor legacy systems built to serve specific DoD communities, SPS has incorporated the flexibility to meet all DoD procurement functions.  SPS does not, however, dictate all the steps necessary to complete the procurement process.

Users and management alike have been provided a powerful set of tools but have been lacking a manual to guide them through the processes of creating and maintaining valid contract documents with all the data required to meet external system data requirements.  The Army SPS CONOPS has been established for the purpose of providing a source with validated documented processes the user can utilize to produce repetitive correct outputs containing required data for successful electronic sharing.  To ensure the user can continue to use SPS, the CONOPS provides direction to the systems administrator on maintaining an operational system.

This document should be used in conjunction with, not instead of the PD2 Users Guide and AMS training materials.  

Over time, it is expected that many more users with different job functions will provide added insight through their MACOM Army CONOPS Working Group members.  Their roles and responsibilities will certainly need to be incorporated in the CONOPS to keep it current and relevant.   

1.1.2 CONOPS Organization

The user should be able to focus on just the parts of the CONOPS most relevant to their functional/technical job elements.  For example, if you are a PD² user you would be most interested in Part 2 and Appendices C, D and E.

The CONOPS is organized into separate Microsoft Word files as follows:

1.1.2.1 Introduction to the CONOPS 

The Introduction covers the purpose, content and method of maintenance for the CONOPS. 

1.1.2.2 Part 1:  Functional System Administration  

Instructions on functional areas of consideration for the initial system set-up and long-term maintenance of the PD² database

1.1.2.3 Part 2:  User Guidance 

User Guidance provides instructions for creating and maintaining procurement instruments and the supporting data/documents through all stages of the procurement process, from receipt of purchase request to contract closeout. This is not a step-by-step guide to the creation of procurement instruments but rather a guide to specific business processes not specifically addressed in the PD2 User Guide, e.g. incremental funding modifications, data entry to ensure successful interface transmissions, etc.

1.1.2.4 Part 3:  Technical/Database Administration  

 This part of the CONOPS provides instruction on technical/database system administration areas of consideration for the initial system set-up and long-term maintenance of the PD² database server.

1.1.2.5 Part 4:  SPS-I Administration  

This part provides guidance on the set up and operation of the SPS Integration (SPS-I) application for importing and exporting data with a site’s interface partners.  Directions for individual interfaces are provided at Appendix F.

1.1.2.6 Appendix A: Standard Data Configuration  

Discussion of the options available in SPS for attachments, checklists, local information and milestone plans.  Security model is addressed in Part 1.

1.1.2.7 Appendix B: Glossary of Terms

List of general system definitions as well as specific terms that may be unfamiliar to the reader. 

1.1.2.8 Appendix C: Work Solutions 

Compilation of instructions and tips developed to assist users in overcoming current software deficiencies to meet the requirements of specific business processes.  This compilation represents work solutions provided by Army users, PD2 users from other departments and agencies, and AMS.  All Work Solutions have been tested against the current V4.1e SR4 baseline and have been validated by the Software Engineering Center – Lee (SEC-Lee) as consistent with SPS-I, EDI, and EDA requirements.

1.1.2.9 Appendix D: FPDS User’s Guide 

Guidance in the creation of reports required by the Federal Procurement Data System (FPDS), i.e. DD Form 350 Individual Contracting Action Report, DD Form 1057 Monthly Summary of Contracting Actions.

1.1.2.10 Appendix E: Fiscal Year End Processing 

Directions for accomplishing Fiscal Year End Processing while ensuring that contractual, fiscal, and reporting obligations are met. Areas of coverage include FPDS (DD Form 350 and DD Form 1057) reporting for current fiscal year and next fiscal year requirements; PIIN assignment for next fiscal year actions; actions awarded subject to the availability of funds (SAF); and reports to assist with year end tracking requirements.

1.1.2.11 Appendix F: SPSI – Individual Interfaces

Configuration guidance for operating individual standard Army interfaces.  

1.2 Using the CONOPS

The best approach is to use an electronic version of the CONOPS, saved either on the individual user’s hard drive or an office’s shared drive. The latter is recommended to simplify maintaining an updated source.

Advantages of using an electronic version:

· Use of the Microsoft Word Edit => Find feature to quickly search the document by keyword.

· Use of Microsoft Word hyperlinks to navigate between Table of Contents and body of the CONOPS document.  Just double-click on the page number to which you want to link.

· Access to hyperlinked URL and email addresses.

If you rely on a printed copy of the CONOPS, you may have to print the revised version each month in its entirety.  For months where revisions to CONOPS Parts related to your functional or technical area are “minor”, you can print replacement pages to insert into your printed document.  However when revisions are deemed “major”, you will need to print the entire revised Part.  

Due to the difficulties in maintaining hardcopy documents, recommend the electronic version of the CONOPS be the primary media.  

1.3 CONOPS Maintenance 

1.3.1 Monthly Updates  

The CONOPS will be updated monthly.  SPS User Bulletins will be used to provide information needed in advance of a CONOPS revision.  SPS User Bulletins and notices of CONOPS revisions will be distributed via the SPS List Server and posted on the Army SPS web page.  MACOM/PARC representatives and SPS authorized users should ensure maximum participation by their respective user communities on the Army SPS email list and ensure widest dissemination of information to users.

Instructions for subscribing to the SPS Email List Server can be found on the SEC-Lee web page, https://armysps.sdcl.lee.army.mil/.

A summary of changes will be posted with the updated CONOPS.  New information in the CONOPS document will be identified by revision marks.  

1.3.2  Recommendations

Recommendations for revisions or enhancements to the CONOPS should be submitted to spscso@sdcl.lee.army.mil. Include CONOPS Recommended Change in the Subject line to assist in identifying CONOPS specific mail.  The body of the email should include specific references to existing material recommended for change or a request for new material. The recommendation should include any regulatory basis for the change or examples of tested procedures.  

Ensure your MACOM identification is included in your message.  A copy of the recommendation will be provided to the MACOM member(s) of the CONOPS Working Group in the event the suggested change is MACOM unique and not appropriate for the Army SPS CONOPS. 

1.4 Other Sources

Additional sources of information on the SPS program or procedures, current acquisition topics and regulations are:

·  AMS Knowledge Base at http://kb.amsinc.com/
·  AMS SPS Info Mail – available to authorized users by registering on the AMS PD2 web page

· Army Acquisition Website http://acqnet.saalt.army.mil/
·  ASA (ALT) web page at http://www.saalt.army.mil/
· Army Single Face to Industry/Fed Biz Ops  http://acquisition.army.mil/
·  Defense Acquisition Deskbook at http://web2.deskbook.osd.mil/
·  PD2 On-line Users Guide accessed by selecting Help – Procurement Desktop from the application menu bar

·  PM SPS web page at http://www.dcma.mil/dcma-so/
·  Procurement Coding Manual at http://web1.whs.osd.mil/peidhome/guide/mn02/mn02.htm
· SEC - Lee web page at https://armysps.sdcl.lee.army.mil/
· Sybase at http://www.sybase.com/
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